TOWN OF GRANBY

BOARD OF FINANCE
15 North Granby Road
Granby, CT 06035

The Granby Board of Finance will hold a regular meeting on Monday, November 22, 2021
at 7:30 p.m. at the Police Department Community Room.

AGENDA
BUSINESS
1. Approve Minutes from Previous Meeting
2. Organizational Matters
3. Audit Presentation by Blum Shapiro & Company, PC
4. Statement of Accounts
5. Confirm Date of Next Meeting

6. Adjournment

Distribution: Town Clerk, BOE, BOF, BOS, Town Manager, Town Treasurer, Recording
Secretary, Director of Finance, Supt. of Schools, BOE Bus. Mgr., Library, Press



TOWN OF GRANBY

BOARD OF FINANCE

MEETING MINUTES
October 25, 2021

PRESENT: Michael Guarco, Chairman; Kelly Rome, Vice Chairman; William Kennedy,
Frederick Moffa, James Tsaptsinos and Alfred Wilke

OTHERS PRESENT: Erica Robertson, Town Manager; Kimi Cheng, Director of Finance; Jordan
Grossman, Superintendent of Schools; B. Scott Kuhnly, First Selectman; Anna Robbins, BOE
Business Manager

CALL TO ORDER
The Board of Finance Meeting was called to order by Chairman Michael Guarco at 7:30 p.m.

BUSINESS

1. APPROVE MINUTES FROM PREVIOUS MEETING
K. Rome noted that ltem 3 under Business should be corrected to read:
The Town reported a preliminary $2.4M surplus at the end of FY2021. More revenue was
received than originally budgeted.

ON A MOTION by J. Tsaptsinos, seconded by F. Moffa, the Board voted (6-0-0) to approve
the meeting minutes of September 27, 2021 as corrected.

STATEMENT OF ACCOUNTS

Municipal
Town Manager E. Robertson reported on the September 2021 Statement of Accounts noting
the following:

L]

Tax collection is on track at 57%.

The Town received a total of $12,521 of PILOT revenue which was more than
expected due to the State changing to a tiered system.

The new trust agreement with Wells Fargo has been finalized and the OPEB transfer
will be completed in November.

The Board discussed the Park & Recreation budget and the history behind the fund.
Currently only the Director’s salary is part of the General Fund and the remainder is
self-funded through programs. The Town Manager expressed her concern that the
fund balance is declining and may not be self-sustainable in the future. The issue will
be further discussed during the budget process.

Board of Education
Anna Robbins, BOE Business Manager, reported on the September 2021 Statement of

Accounts noting the following.

Overall, the BOE is about $118,000 below budget. However, Special Education is
over by about $32,000.

There has been significant turnover this year resulting in an increase in salaries and
benefits. More long-term substitutes are being used and 50 new employees were
recently hired.

The BOE recently completed the State report on enrollment. Tuition from other towns
is expected to increase based on the results.

Peter Prouda completed an enrollment study for the BOE. The resuits have not been
fully analyzed at this time. An early review indicates the original enrollment
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projections were accurate. Superintendent Grossman will have more information
available on enrollment during the budget process.

e The Superintendent provided an update on the school projects. The School Projects
Building Committee is meeting regularly to discuss the active projects and the
difficulty procuring materials. W. Kennedy raised the concern regarding the lack of
ventilation in the interior music rooms. This will be further addressed by the School
Projects Building Committee.

3. REVIEW OF MARCH 2021 BUDGET WORKSHEET
Chairman Guarco reviewed the spreadsheet used by the Board as a planning tool heading
into the budget season. The increase in the debt service amounts was discussed. K. Cheng
explained that the Town only made interest payments on the new issuance debts and will
begin paying the principals in year 2022. A budget amendment will be needed to reallocate
bond premiums for the interest payments. The Board spreadsheet will be updated as more
data from the Plus One Budgets and the Grand List become available.

4. AMERICAN RESCUE PLAN ACT (ARPA) UPDATE

E. Robertson provided an update on the American Rescue Plan Act. According to the State,
Granby is entitled to $3,405,503.39. The first payment of $1,702,751.69 was received in
June 2021 and the remaining balance is expected in June 2022. The Town Manager and
Director of Finance are working on the revenue loss calculation as part of the Project and
Expenditure Report which is due by April 30, 2022. The funds must be obligated by
December 31, 2024 and projects completed by 2026. The process will operate similarly to
the budget cycle. Ideas and requests from the departments, including the Board of
Education, will be reviewed, prioritized and presented to the Board of Selectmen and Board
of Finance for a final decision. The Town Manager’s office will update the Boards with any
new information that arises as part of the process.

5. CONFIRM DATE OF NEXT MEETING
The next Board of Finance meeting is scheduled for Monday, November 22, 2021 at 7:30

p.m.

6. ADJOURNMENT
Prior to the adjournment, Chairman Guarco thanked the members of the Board of Finance
that are pursuing other offices and wished all the candidates luck in the upcoming election.
M. Guarco also acknowledges outgoing First Selectman Kuhnly and thanked him for his

service to the Town.

F. Moffa, who is leaving the Board of Finance and running for Board of Selectman thanked
the voters, his fellow Board members and Chairman Guarco.

ON A MOTION by W. Kennedy, seconded by K. Rome, the Board voted (6-0-0) to adjourn the
meeting at 8:30 p.m.

Respectfully submitted,

Y

Betsy Mazzotta
Recording Secretary
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